
APPENDIX 1:  SO HOW DOES THE ASSURANCE FRAMEWORK FIT TOGETHER?

Framework from Local Code of Governance
 Community Engagement
 Policy Framework, Business Strategy & Planning
 Financial Reporting including Budgetary Control
 Asset Management
 Risk Management including Fraud & Corruption, 

Health & Safety and Business Continuity
 Performance Management & Data Quality
 Data Management & Security
 Value for Money & Procurement
 Partnerships and Project Management
 Complaints, Member and Officer Codes of Conduct

Authority & Directorate 
Policies, Strategies, 

Business Plans and Risk 
Registers

Reviewed by Audit 
Committee, Approved by 

Leader and Chief 
Executive

Annual Governance 
Statement (AGS)

Officers with responsibility 
for drafting AGS, evaluating 

assurances & supporting 
evidences

Review of the 
effectiveness of 
the system of 
Internal Audit

External 
Audit

Inspectors; 
e.g. 

OFSTED, 
CSCI, Audit 
Commission

Internal 
Audit

Other 
assurances 

(e.g. 
partners)

Member 
assurance 
(reports to 

committees)

Manager 
assurance 
statements

Manager 
assurance 
(various 
reports)

EXAMPLES OF THE ONGOING SOURCES OF ASSURANCE AVAILABLE:  
FOR ACTUAL APPROACH REFER TO THE ANNUAL ASSURANCE STATEMENT


